
IJDA JULY MEMBERSHIP MEETING 

LaPorte County 

 

Sean Coleman  St. Joseph County 

Nathan Henderson St. Joseph County 

Dennis Orr  LaPorte County 

Christy Moss  LaPorte County 

Lynn Roe  LaPorte County 

Jim Higdon  Johnson County 

Yul Lee   IDOC-DYS 

Kellie Whitcomb IDOC-DYS 

Laurie Elliott  YLT 

April Dubree  YLT 

Alison Cox  Porter County 

Dan Arendas  Lake County 

Robert Belew  Dearborn County 

Traci Agner  Dearborn County 

LeShea Cates  Madison County 

Linda Zion  Madison County 

 

I. Call to Order- Alison Cox called the meeting to order at 10:30am EST.  

 

II. Introductions- Introductions were made at this time.  

 

III. Approval of June’s minutes- Dan Arendas made a motion to approve June’s minutes.  Sean 

Coleman seconded.  The motion passed unanimously. 

 

IV. Treasurer’s Report- Jim Higdon reported that the current CD amount is $9,928.17. The 

current checking account balance is $13,104.24. $3400 of this amount is earmarked for future 

NPJS scholarships.  $5000 of this is for the Summit hotel bill (which has been paid since the 

time of this meeting).  April gave Jim a total amount of $2685.00 for Summit registrations.  

 

V. Committee Reports-  

  

 1. Membership-Traci Agner reported that the membership is still at 90. 

 

 2. Trainings- April Dubree reported that the last 40 Hour Careworker Training that was 

held in Madison County was a success.  There were 24 participants and 4 out of the 5 trainers 

were new.  They just attended the Training for Trainers held earlier this year.  

Training Library- April is still working with a few counties on their Training Library requests.  

There was a request for a training in communication skills.  April is still looking to find a trainer 

for that.  It will be held in LaPorte County at some point.   

If you are interested in having a trainer come to your facility at no cost to you, please contact 

April Dubree.  

 



 3. Summit- April Dubree reported that we are going to be looking for a new venue for 

next year’s Summit.  If you have any suggestions, please let April know.  Also, if you would like 

to be a part of the Summit Committee, please let April know.  (adubree@youthlawteam.org). 

 

 4. Symposium- There will be 5 scholarships available through the current grant funds.  

As of yet, there has not been any talk on how to award them.  Also, for the grant that started on 

in April, there will be an additional 5 available, for a total of 10.  Early bird registration for the 

Symposium is Sept. 1.  The Symposium is being held in Louisville, KY at the Galt House, 

October 16-20.   

 

 5. Standards Review- Kellie Whitcomb reported that the Standards Revision is still going 

on.  They are hoping to wrap up all the sections by October.   

 

 6. PREA- Alison Cox reported that Porter County has started using a risk assessment tool 

for their residents.  Discussion ensued about how often it should be administered to kids who 

frequent the facility.  The group consensus was 14 days like the MAYSI policies.  There was 

also discussion about hotlines and MOUs with other agencies.   

 

VI. D.O.C. Report- Kellie Whitcomb reported that D.O.C. is still working on the Standards 

Revision.   

Kellie also reported that funding is available to add 6 juvenile parole agents for that new 

program.   

Also, D.O.C. is in the process of hiring someone to be in charge of detention inspections. No one 

has been hired for that job and positions are not in place yet.   

 

VII. Mental Health Project- Laurie Elliott reported that there was really nothing new with the 

project.  Amy Karozos is still working on getting the last few sites on board.   

 

VIII. Detention Discussion- LeShea Cates asked about JDAI sites.  The current JDAI sites are 

Clark, Elkhart, Howard, Johnson, Lake, Marion, Porter and Tippecanoe counties.  Discussion 

ensued about JDAI. 

 

IX. ICJI Report- No representative present.  

 

X. Youth Law T.E.A.M. Report- Laurie Elliott reported that they submitted the compliance 

report to OJJDP.  Indiana’s rates of non-compliance were less than the prior year.  Laurie 

thanked everyone for their cooperation with the data analysis.  Laurie asked the group is it would 

be easier if they sent out potential violation reports a couple of times a year instead of just once.  

The group agreed that at least twice would be helpful.   

YLT is in the process of closing out the grant that ended June 30.  Money is available through 

the new grant for the Training Library and scholarships for the Symposium.  There will also be at 

least one 40 Hour Careworker Training in this grant cycle, probably held in March.   

 

XI. JDAI- Yul Lee reported that the JDAI is moving forward with state expansion.  There have 

been letters of interest sent to all juvenile judges.  They have until July 31st to respond. Then 



information packets will be sent.  Then the State Executive Team will determine the next JDAI 

sites.   

 

XII. Old Business- No old business to discuss. 

 

XIII. New Business- We need to try to contact Allen County about hosting the IJDA meeting in 

October.  Shane Armstrong is now the contact person for them.   

 

XIV. Next Meeting- The next IJDA meeting will be held in St. Joseph County on Tuesday, 

August 13 at 10:30am EST.    

 

XV. Adjournment- The meeting was adjourned at 11:45am.  

 

 

 

 

 

 

 

 

 


